
Q4’24 Council Meeting
December 18, 2024

Antoine Tixier, Matt Hallowell

This call will be recorded.



Agenda

● ChatSafetyAI Updates

● Survey Results

● 2025 Roadmap

● New In-House Deployment Option
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Adoption
● ChatSafetyAI was launched in its current production / 

demo form last April.

● Current usage:
○ 695 unique verified all-time users.
○ 100 frequent users (>1M tokens used).
○ 14,216 conversations (+8.5k in last 4 months).
○ 414 M tokens consumed.

● 4 new very large companies starting pilots in January.



Recent Updates
● Privacy: faces and logos blurred in photos; names of 

people, places, and organizations, redacted in text.
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Recent Updates
● Better knowledge of the SCL model and high-energy / direct control criteria.

● Support for DOCX, XLSX, and PPTX files.
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Recent Updates
● Compound questions now handled by regulation mode.

● Numerous other improvements and bug fixes:
https://github.com/safetyAI/ChatSafetyAI/blob/main/README.md#version-history 
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https://github.com/safetyAI/ChatSafetyAI/blob/main/README.md#version-history
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Survey Results
Survey is anonymous, and still open: https://forms.gle/zi3RZvkkEWX4Xmsx8 

https://forms.gle/zi3RZvkkEWX4Xmsx8
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Survey Results
We received 12 responses so far:

Was added last week
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Added to 2025 Roadmap

● Upload multiple files/photos at once.
● Support for voice input on mobile.
● Private dashboard / leaderboard to measure adoption and 

key stats (HECA score evolution, trending energy sources…)
● Incognito mode for added privacy (conversation only lives 

during session).
● Memories (chatbot remembers about the user).
● Support for videos.
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Survey Results

https://vimeo.com/1040168376
As a web app, can be used on 
any device w/o installation.
We could develop a native mobile 
app in the future.

Done ✅ 

Added to 
to-do list ✅ 

Already possible ✅

Yes, if publicly available, or if you can 
share the documentation with me.

Demos on our website
+ help built in chatbot.

https://vimeo.com/1040168376
https://www.safetyfunction.com/safetyai-details
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Survey Results

Good use case. API 
for live video 

processing  ✅ 

Gap analysis: should already be possible by uploading files or describing the HSE programs.
Master JHA: interesting idea. To be further discussed.
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Added to 2025 Roadmap
● Chat renaming functionality + search engine, folders…
● Data visualization: charts, plots, diagrams…
● Integration with external databases / internal documentation: 

contact me. Already ongoing for some companies (+ using 
custom PPT template, prefilling custom forms)...

● API for live video processing. Angle and zooming level critical. 
Future: additional sound and thermal inputs ? 

● Master JHA.
● Added during call: formal testing of ChatSafetyAI’s hazard 

recognition capabilities via annotated datasets / comparison with 
other tools.
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From offline discussions.
Combining existing functionalities into new modes to serve specific use cases (UI/API):

● HECA + predictions + PDF generation: from a set of photos, generate a 
self-contained handout with everything needed for a tailgate meeting, in an 
easy-to-consume / visual way. HECA, barplot of likeliest incident characteristics, 
bodymap...

● Object detection + regulations: point what is not compliant in a photo.
Google’s Gemini will be used for object detection (bounding boxes). 

Also: 
● Greater context size, to analyze bigger files w/o truncation.

Gemini will be explored, as it offers a 2M-token context window!
● Anthropic’s Claude 3.5 is already being used for images due to frequent false alarms 

with GPT-4o’s guardrails

=> ChatSafetyAI starts capitalizing on the respective advantages of major LLMs !

Added to 2025 Roadmap

https://ai.google.dev/gemini-api/docs/long-context#:~:text=Gemini%201.5%20Flash%20comes%20standard,the%20model%20at%20one%20time.
https://www.anthropic.com/news/claude-3-5-sonnet
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In-House Deployment
● Move towards SOC-II / ISO 27001 certification in 2025, but 

takes a lot of time and efforts. We would rather prioritize 
R&D.

● To transfer privacy and security concerns: in-house 
deployment approach.

● 3 new council members will be conducting pilots in 
January, having me deploy ChatSafetyAI on their Amazon 
and Azure private environments.

● I can then easily reproduce it for anyone else.
Contact me if interested!



1512/18/2024 SafetyAI | Q4’24 Council Meeting

In-House Deployment



1612/18/2024 SafetyAI | Q4’24 Council Meeting

Predictive Models Update
Still ongoing due to long wait for everyone’s dataset.
Big improvements to expect:

● Weather variables + attributes.
● Attribute extraction accuracy improved by local LLM.
● More datasets => more training data.

Note: observations & inspections contain success cases.
Future: use them to predict success vs. failure, in addition 
to the characteristics of failure.



Discussion, feedback
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Thoughts?

Remember, the survey is still open, and anonymous:

https://forms.gle/zi3RZvkkEWX4Xmsx8 

https://forms.gle/zi3RZvkkEWX4Xmsx8


Thank you!
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Get access to the production app: 
https://safetyapp.shinyapps.io/chatsafetyai_access_request/ 

Get access to the demo:
https://safetyapp.shinyapps.io/chatsafetyai_demo_access_request/

Prod. app lives at: https://safetyapp.shinyapps.io/chatsafetyai/ 

Demo lives at: https://safetyapp.shinyapps.io/chatsafetyai_demo/ 
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https://safetyapp.shinyapps.io/chatsafetyai_access_request/
https://safetyapp.shinyapps.io/chatsafetyai_demo_access_request/
https://safetyapp.shinyapps.io/chatsafetyai/
https://safetyapp.shinyapps.io/chatsafetyai_demo/


Thank you!
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